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A new strategic plan to grow and strengthen the network has emerged through consultations with 
network members in 2018. A broader vision of OKN came from our network members, stakeholders 
and partners validating the belief that the network is growing and thriving.

In response, the OKN Senior Executive Group and the Collective Impact Planning Committee 
have redefined and focused OKN’s role:

• Conduct and share research that guides the 
network in planning and action. 

• Promote and help sustain relationships 
amongst organizations.

• Develop resources to help partners achieve 
their outcomes.

• Provide knowledge translation that educates 
and informs partners in their work leading to 
action and measurement of progress.

Sharper
    Lens
Revised Vision: All children and youth thrive!
Revised Mission: Our Kids Network, as a collective impact network, builds capacity 
of community organizations that support children, youth and their families.
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Youth participated in a survey 
to provide the Town 

of Oakville with ideas on 
youth hangout spaces 

94

CPLE t-shirts handed out 
to kids getting ready for 
Kindergarten in Acton

250

Percent of respondents 
to KU survey report that 

asset-building is an extensive 
part of their organizational 

or community planning

71%

Halton neighbourhoods that 
have local data available

People trained in and 
intentionally using 

asset-building in Halton

5,000+

Amazing
network 
of people
creating
impact in
Halton

1,000+
Relationships 

and connections 
in OKN that 

make life better 
for children, 
youth and 
families

Play Ambassadors 
(service providers) trained 

in outdoor play

48
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Community
Our story, people and partnerships
Relationships are the foundation of OKN. Our partners and other 
stakeholders tell us that developing and preserving relationships is 
critically important to their work, both in process and outcomes. 

Proof that relationships are the foundation of OKN’s work:
• Service Coordination, a former initiative of OKN, now part of the 

Halton-wide strategy for a coordinated, integrated system.

• Developmental Relationships and Family Assets now part of a 
comprehensive framework utilized by OKN partners and others.

• Neighbourhood-based Early Years Initiative tables developed and 
distributed important resources for parents through discussion and 
collaboration. 

• OKN Planning Tables (Early Years, Halton Prevention and 
Integration Committee, Partners for Children with Special Needs 
and School Years) monitor vision, plan and collaborate to meet 
strategic goals. 

• OKN works with the Halton Poverty Roundtable and Community 
Safety and Well Being Plan to align and coordinate planning and 
action.

O
K

N
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Halton
    Youth Initiative
North Oakville Youth Development Council (NOYDC) Building on Success in 2019

In 2018 the NOYDC focussed on connecting and engaging the community 
and gathering information from youth on hangout spaces:

• Youth Talks: Hear Us Out: youth-led event that provided the opportunity for 
youth to speak out and connect with adults.

• North Oakville Youth Survey: 94 youth provides Town of Oakville with ideas 
and suggestions on youth hangout spaces.

• Family & Youth Skate Night: event promoted awareness about the 
importance of a caring neighbourhood for youth to thrive. Oakville Beaver 
covered this event!

• NOYDC community-based youth activism: due to NOYDC success, OKN 
received three-year Ontario Trillium Foundation grant to expand the Halton 
Youth Initiative and hire youth asset-builder.
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Asset-Building Action 
• The Asset-Building Network online group of 200+ 

asset-champions established.  

• FREE Relationship First workshops continue to be SOLD OUT 
throughout Halton.

• FREE workshops on Developmental Assets Refresher, 
Mindfulness and Social Emotional Learning.

• “Relationships Help Us Sink or Swim” resource developed with 
youth for professionals.

• Developmental Relationships and Facilitator’s Library added to 
AB Toolkit web section.

• Videos: Asset-Building Champions in Halton series, 90-second 
Asset-Builder clips, Asset-Building Journey in Halton animation.

Halton Organizations Embed Asset-Building
• Integrating AB into care plans for vulnerable children/youth.

• Adding to ongoing adult/youth training, orientation and 
development opportunities.

• Using as best practice framework for funding applications.

• Strategic and program planning from a strength-based, 
asset-building perspective.

• Delivering AB messaging to clients through awareness-
raising activities.

• Re-imagining hiring and retention practices.

• Establishing AB committees to drive the work.

• Asset-building continues to have high levels of impact 
in Halton.

Building
    Relationships
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Working
    Together
Planning and action to create meaningful impact.
Across Halton, professionals are using the collective impact framework to act on complex community 
challenges and promote positive, healthy child and youth development. OKN helps by supporting the 
processes of working together, helping to identify issues, and by establishing clear goals for change.

OKN Community Hubs
Each Hub is unique, responding to the different needs of each community, and works with local partners 
and groups to provide programming such as drop-ins, social skills programs, parent support, food security 
and more.

Early Years Initiative 2016 to 2019
The OKN Early Years Initiative is a three-year program (2016 to 2019) funded by the Ontario Trillium 
Foundation. Six neighbourhoods are utilizing EDI scores and local experiences to engage community 
members and support action.

Halton Youth Initiative
A pilot program in North Oakville has expanded to broaden the scope of the initiative to Acton, Aldershot, 
and Milton, through the OKN Community Hubs, with additional funding from the Ontario Trillium Foundation.

Acton Hub 
Kindergarten 
Fun Fair  

Milton Hub Winter 
Clothing Pop Up 
At Crosstowne 
Church 

Noydc Youth Talks – 
Hear Us Out! Event

Aldershot Hub 
Holiday Toy 
Distribution with 
Halton Police

Burlington Play 
Day Early Years 
Initiative

North Oakville Youth 
Development 
Council (NOYDC) 
Halton Youth Initiative

Early Years Initiative 
Neighbourhoods 

Acton & Georgetown
Milton & East Milton
North Central Oakville
South Central Burlington

NOYDC 
Youth 
Hang-Out 
Space 
Survey

Early Years 
Initiative 
Kindergarten 
Registration 
Events 

NOYDC Family & Youth 
Skate Night
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Our Kids Network asked a group of grade 7 and 8 students from Eastview Public School in Oakville share their own thoughts and ideas on the 
importance of relations. They created a video and poster. Both are widely used by Halton professionals in their work with children, youth, and 
families. Visit ourkidsnetwork.ca/Relationships-Matter to view the video and download the poster.

You can help us swim!  …not sink  
All young people need healthy relationships with family, friends, and 

other important people in their lives, such as teachers and coaches. 
Strong, positive connections to other people help them learn and grow.

"I'm happy now..."

“Mutual 
buoyancy.”

“Help someone 
float today!”“Keep this 

going.”
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How we measure our impact: tools, reports and frameworks
Tell Them From Me (TTFM) / OurSCHOOL survey April 2018
• Measures child and youth wellbeing for elementary students and 

for high school students.

• Conducted in partnership with the Learning Bar™, Halton District 
School Board and Halton Catholic District School Board and OKN. 

•	 For	the	first	time,	TTFM	data	is	shared	beyond	the	school	boards, 
at the community level. 

Kindergarten Parent Survey (KPS) January 2019
•	 Designed	by	Halton	researchers	to	examine	the	specific	

experiences of Halton families not measured in provincial or 
national surveys. 

• Sixth cycle (completed every three years). Since 2003, 14,717 
families have participated in the survey. 

Knowledge Utilization (KU) Survey June 2018
• Evaluates the reach and use of key OKN resources and tools 

developed to support Halton professionals. 

• Used to improve our existing resources and better understand how 
to plan and develop new ones. 

Data is Delicious!
How Our Kids Network Data Helps Children and Families Thrive
• Fun and factual video on how Our Kids Network collects and 

uses data from surveys and why it’s so important for community 
members to do surveys so children, youth and families can thrive.

ResearchO
U

R
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Locally
    Grown
OKN Halton Neighbourhood-Level Data
• Neighbourhood-level data on the Halton 7 community indicators 

for child and youth wellbeing from 27 neighbourhoods. 

• Latest data from the Kindergarten Parent Survey (KPS), the Early 
Development Instrument (EDI), Tell Them From Me (TTFM), EQAO, 
intelliHEALTH, Census data. 

• Detailed, integrated picture of child and youth wellbeing at the 
neighbourhood level.

•	 Free	and	accessible	at	ourkidsnetwork.ca/neighbourhoodprofiles.	

What is a neighbourhood?
Our Kids Network partners, researchers, and community professionals 
have	identified	27	different	neighbourhoods	for	the	purpose	of 
collecting, analyzing and sharing important local research. The 
neighbourhoods’	borders	reflect	Statistics	Canada	census	boundaries, 
and natural, transportation, municipal, regional boundaries.

 1 Acton
 2 Rural North Halton
 3 North Georgetown
 4 South Georgetown
 5 West Milton
 6 Escarpment
 7 East Milton
 8 Upper East Milton
 9 Lower East Milton
 10 South Central Milton
 11 North Burlington
 12 Aldershot
 13 Central West Burlington
 14 Central Burlington
 15 Central East Burlington
 16 The Orchard
 17 South Central Burlington
 18 South East Burlington
 19 River Oaks
 20 North Bronte Oakville
 21 Upper Glen Abbey
 22 Glen Abbey
 23 North Central Oakville
 24 North East Oakville
 25 South West Oakville
 26 South Central Oakville
 27 South East Oakville

1

Escarpment

1

2 3

4

5
6 7 8

9
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12 13
14 15

17 18

19
20 21

22 23
24

25 26 27

16
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Burlington Family
    Adventure Play Day

Loose Parts and Risky Play Help Parents 
and Children Play and Learn Together!

On May 26, 2018, the OKN Early Years Initiative’s South 
Central Burlington table hosted the Burlington Family 

Adventure Play Day at the Central Park Bandshell 
for families with children 0 to 6 years-old. Months 
of planning and coordination culminated in a fun 
and inspiring event where parents and their young 
children connected, played and learned together. 
Parents followed the lead of their children. It was 
amazing	to	watch	the	empty	field	gradually	grow	into	a	
city of colourful cardboard houses and structures with all 
the	trimmings:	flower	boxes,	clothes	lines,	curtains,	furniture,	
chimneys, and so much more!
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Secretariat
Halton Children’s Aid Society is home base for Our Kids Network, 
donating	physical	office	space	and	providing	access	to	financial	and	
administration services.

Participating Agencies
From the beginning, the strength of OKN has been our community 
partners joining from education, health, human services, special 
needs, recreation, libraries, child protection, mental health, research-
based planning, and police service. We work together with a common 
goal to address the issues affecting families and children. Complete 
list of participating agencies at ourkidsnetwork.ca/networkmembers.

Champions, Stewards,
    and Advocates
For more than 20 years, Our Kids Network has convened organizations to work towards the seven evidence-based conditions of wellbeing 
needed	for	children,	youth	and	families	to	thrive.	We	recognize	and	appreciate	the	vital	support,	financial	and	in-kind,	of	protocol	partners	and	
funders in accomplishing our work.


